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CHAIR’S ANNUAL REPORT
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SYA emerged from the Covid pandemic with strong determination that young people would again have local youth clubs, wherever they lived in the 
County, and I am pleased to report that we are well on the way to achieving this ambition.   107 clubs are now up and running, which equates to 229 
club sessions each week with several new clubs opening including Cheswardine, Newport, Highley and Madeley.    Youth Clubs require leaders and of 
the 2094 youth leaders and support teams working in Shropshire, 1010 totally rely upon SYA for their support, with the Scout and Girl Guide 
movements covering the remainder.   Over 6958 young people a week attend clubs run by, or supported by, SYA (6254 under 18's and 704 over 18's).  

This year, 112 leaders have taken part in SYA training courses in youthwork, safeguarding and/or first aid which has demanded a high level of 
commitment with courses often taking place on Saturdays to facilitate those who work full-time.   We are also delighted to see so many undertaking 
the Young Leaders’ Training courses with 31 achieving a national award this year.  They are the youth workers of the future. 
SYA’s ‘Health Champions’ Project’ supports students to help improve the health and wellbeing of their peers through health-related social action 
projects. Over the past few years, we have also developed a new initiative, the ‘Heads Up Projects’, which promote early intervention, offering 
mental health support through drop-ins and small group work in schools.  Currently, there are projects in Oswestry, Ludlow, Stirchley and Wem.  A 
very positive move for the future.  It is also very pleasing to see the success of the Youth Forum and Shropshire fully represented in the Youth 
Parliament.  
As a sign that normality is returning, we were able to hold our first Annual Celebration Event since 2019.  Young people and leaders came together 
at the Cavalier Centre for a Saturday afternoon of fun, food and, most importantly, to be recognised for their achievements in their clubs and 
communities with certificates presented by our Patron, Mrs Anna Turner the Lord Lieutenant of Shropshire.      

Looking forward, our bid to replace our current building with a new purpose-built youth centre in Monkmoor is very exciting and we are also looking 
to develop our work in Telford & Wrekin, having established new clubs in Newport, Madeley and XYZ in Oakengates with negotiations currently 
taking place at Leegomery.  We are very aware of the need for more facilities for young people across Shropshire and are working hard to encourage 
and develop new clubs.  We greatly value the co-operation and help received from town and parish councils and community groups across the 
geographical County who have recognised the importance of youth provision in their areas, and we look forward to increasing that provision as 
funding permits.

Overall, the Trustees have been impressed by what Richard and his team of 32 staff have accomplished since the Covid restrictions ended and we 
would like to thank staff and volunteers for all their inspiration, commitment and hard work as we look forward to a very positive future for SYA.   As 
retiring Chairman, I would also like to thank trustees past and present for their commitment, energy and vision. They have  helped steer SYA to this 
thriving and exciting position, which bodes well for the future of the organisation and the young people, volunteers and staff it serves.

Ian Cruise-Taylor Chair of Trustees



STAFFING STRUCTURE FOR 2022
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WHAT WE HAVE ACHIEVED THIS YEAR FOR YOUNG PEOPLE

800
Young people over 18 take 

part in youth activities 

317
of them with Shropshire 

Federation of Young 

Farmers

Created opportunities 

for

95
Young people under 

18 to volunteer 

Over 

30
young people 

attend our bespoke 

LGBTQ clubs

Delivered Alternative Curriculum 

work to young people on 

Education Health Care Plans 
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Supported the re-opening of

107
Youth Clubs or Groups re-

emerging from the Covid close 

downs

WHAT WE HAVE ACHIEVED THIS YEAR IN THE SECTOR

Safeguarding

Youth Work

Nationally 

accredited to 

Levels 2 & 3

Drugs 

& 

Alcohol

Mental Health

First Aid

Helped to ensure that 

activities and clubs 

are safe by 

undertaking 

96
DBS checks

Trained and 

Supported 

31
Young Leaders to 

achieve nationally 

recognised awards 

Upskilled 

112
volunteers to 

improve their 

delivery in:

Supported

2094
Volunteers to deliver 

Youth clubs, groups 

and activities to young 

people
Employed 

111
people across the sector to deliver 

youth work & activities 
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Supported the sector to 

provide

229
Safe places per week for 

Young People

Delivered HAFF & HHAH 
projects in Brookside & 

Shrewsbury Creating
Safe places with a meal 

during School holidays for 
Young People



SOCIAL VALUE GENERATED BY VOLUNTEERS
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FINANCE: Balance sheet as of 31st March 2022
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BRINGING US UP TO DATE AND THE FUTURE
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Supporting & delivering youth activity with funding or support from: 

SUPPORT & FUNDING
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Broseley Youth 
Club 

Hinstock Parish 
Council
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