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STAFFING STRUCTURE FOR 2021
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THE IMPACT WE HAVE ON YOUNG PEOPLE

903
Young people over 18 take 

part in youth activities 

779
of them with Shropshire 

Federation of Young 

Farmers

Created opportunities 

for

158
Young people under 

18 to volunteer 
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Over 

25 
young people attend 

our bespoke LGBTQ 

clubs, Which 

remained open during 

some lockdowns
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Delivered Alternative 
curriculum work to young 

people on Education Health 
Care Plans (EHCP’S) throughout 

lockdowns

47Virtual 

Youth Clubs during 

lockdown



THE IMPACT WE HAVE ON THE SECTOR
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Safeguarding

Youth Work
Nationally 

accredited to 

Levels 2 & 3

Drugs 

& 

Alcohol

Mental Health

Running Zoom 

Clubs

Helped to ensure that 

activities and clubs 

are safe by 

undertaking 

44
DBS checks

Provided 

8 
training courses, to 

enhance club programmes 

& deliver informal 

education

Supported 

47 
clubs to deliver 

virtual sessions 

during lockdown

Upskilled 

74
volunteers to 

improve their 

delivery in:

Kept the sector 

informed of its role, 

duties and practises during 

2 lockdowns, partial and full 

re-opening
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Supported

2130
Volunteers to deliver 
Youth clubs, groups 

and activities to 
young peopleEmployed 

104
people across the sector to deliver 

youth work & activities 



FINANCIAL CONTRIBUTION MADE BY VOLUNTEERS
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2021 2020

Unrestricted Funds Restricted Funds Total Total

Note

Income & Endowments

Incoming Resources from generated funds

Donations and legacies 3 26382 161914 188296 32813

Charitable activities 4 349717 349717 366429

Other trading activities 5 3665 3665 21361

Interest income 1737 1737 3169

JRS Grants 47934 47934 -

TOTAL INCOME 429435 161914 591349 423772

Expenditure

Governance costs 6 8764 - 8764 5693

Raising funds 2700 - 2700 -

Charitable activities 7 346842 34530 381372 373784

Separate Material Items 8 26271 293 26564 31895

Other 9 2236 733 2969 2769

TOTAL EXPENDITURE 386813 35556 422369 414141

Net incoming resources/(resources 

expended)before revaluations and 

investment assets disposals 42622 126358 168980 9631

Gains and losses on revaluations and 

disposals of investment assets

(loss)/profit on investments sold - - - -

(loss)/profit on revaluation of investments - - - -

Net movement in funds 42622 126358 168980 9631

Total funds brought forward 206762 2901 209663 200032

Total funds carried forward 249384 129259 378643 209663

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE PERIOD 31 MARCH 2021

FINANCE: Statement of financial activities for the period 31st March 2021
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FINANCE: Balance sheet at 31st March 2021
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BRINGING US UPTO DATE AND THE FUTURE

This report is for the year 2020/21 but, at the point of writing 
for our AGM, we already know that the Country is emerging 
from the pandemic and there is promising recovery in the 
youth sector. This is underpinned by the Government’s 
acknowledgement that youth work is an essential service, 
investing in training, issuing a National curriculum for youth 
work and starting to strengthen the statutory duty on upper 
tier authorities to deliver or commission youth work.

Through out this year, we have used the NYA’s sector 
guidance to ensure that we operated safely. SYA was one of 
the first organisations to launch Zoom Youth Clubs, which 
during the first lock down were very successful with 47 clubs 
running per week. By the time we went into the second 
lockdown, young people were weary of screen time and 
numbers dropped off. As we employ JNC qualified staff, we 
are classified as essential workers and so some aspects of 
our work, like the Heads Up mental health projects, XYZ group 
for LGBTQ+ young people and our Step Forward alternative 
curriculum project, carried on physically

We also undertook doorstep visits, one to one phone support, 
activity boxes with food supplies and detached youth work. 

During the year we started our new Lottery funded project 
called Tomorrow’s’ Leaders, which encompasses SYA Health 
Champions, Young Leader Training, Youth Forums and 
Members of Youth Parliament (MYP’s), but our biggest 
challenge was and still is to support youth clubs across the 
County to open, or re-open.

In December 2020 the number of clubs planning to re-open 
had dropped to 77 from 124, a 38% reduction. 

Since the end of the Spring term 2021, thanks to a determined 
effort from our team, we have built from this low point to 98 
clubs open (this includes new and re-opened clubs) showing 
that the recovery is strong with only an 21% reduction on pre-
pandemic figures.

As we move towards 2022, we will continue to support clubs 
to open, whether they are clubs that closed or new ones, to 
ensure that the support, opportunities and life changing 
interventions that youth workers deliver will continue. 

I want to thank all the fantastic youth workers and committee 
members both paid and voluntary for their commitment and 
enthusiasm, for helping us to get great clubs and projects up 
and running again in the wonderful County of Shropshire.

Richard Parkes
Chief Executive Officer
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Supporting & delivering youth activity with funding 
from: 
Anstice
BBC Children in Need, 
Broseley Youth Club
Hub on the Hill
Millichope Foundation,
The National Lottery, 
Unitary, Town  and Parish Councils:
• Bridgnorth
• Greater Ness & Little Ness,
• Hanwood
• Hinstock
• Ludlow
• Market Drayton
• Newport
• Oswestry
• Shropshire Council
• Stirchley & Brookside,
• Wem
• Whitchurch

SUPPORT & FUNDING
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